
 

 

               Wakefield School Board 

    10-2-18 Public Minutes 

               Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 

Business Administrator Marie D’Agostino. Principal Jerry Gregoire and Assistant Principal Jim 

Lampron.  

Superintendent’s Administrative Assistant: Kimberly Haley 

 

Public: Donna Martin with Clearview Community TV. 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

Consent Agenda 

 

One item was added to the Consent Agenda: include non-public minutes of September 4th and 

pull the Budget Workshop minutes.  

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to approve the Consent Agenda minus the 

Budget Workshop minutes. (Vote 5-0)  

 

Reports 

 

Superintendent’s Report 

Tracy Bemis and Nicole Anderson will be presenting at the Crista McAuliffe Technology 

Conference. The presentation is about the classes they are co-teaching this year. Dr. Tyrie will 

meet with them to discuss the new legislation based on teaching technology to all students. 

Teacher evaluations have been completed. The Professional Development Plan no longer 

includes evaluations. That needs to be addressed at some point. The old evaluations were used 

this time. Mrs. McCawley asked if the Board receives any details as to how teachers are doing. 

Dr. Tyrie will put something together for the Board. Dr. Tyrie said that the SAU administrators 

met and developed a timeline for budget. She asked the Board to add an extra meeting on 

Tuesday October 30th for budget discussion on staffing and benefits only. She will be passing out 

the budget books on October 30th prior to sending them to the Budget Committee on the 31st. 

Mr. Gregoire and Mr. Lampron are planning a Bullying Forum with parents the second half of 

October. Mrs. Kolb asked if the SRO had stated yet. Mr. Gregoire will get with the Chief to set it 

up. Our emergency preparedness plan was delivered to the DOE early in September. Dr. Tyrie 

will share with the Board what the school has implemented already and what is left to do. Dr. 

Tyrie and Mrs. Haley met with representatives of MoxDog who can help with the website. 

 

 

 



 

 

Old Business 

 

Space Needs 

Dr. Tyrie told the Board that there are eight people interested in serving on the Space Needs 

Committee. She said maybe it would be best to meet initially and see what educational needs 

there are and then meet after the feasibility study is done. The committee will meet on Mondays. 

Dr. Tyrie will facilitate.  

 

School Lunch Committee Follow-Up 

Mrs. McCawley spent three lunch periods at school, the first day alone, the second day with Mrs. 

Kolb and the third day with Ms. Moody. She met with the director who has really good ideas, his 

heart is really into it. The salad bar looks really good. If a student doesn’t like the offered hot 

lunch he has an alternative meal ready. He really covers everything you’d want your child to 

have with healthy offerings. They wouldn’t put anything out that they wouldn’t feed his own 

daughter. Their whole goal is to feed these students a good healthy lunch that they will eat. She 

reported that there was a good variety and the students seemed to enjoy the lunches. All were 

impressed. Her only concerned was the schedule that grades 4-6 have allowing about six minutes 

to eat. 

 

After School Program Committee  

This was tabled until the next meeting. 

 

Sample Warrant Articles for retaining fund balance 

Mrs. D’Agostino informed the Board that the school can place a warrant article on the ballot 

requesting that the voters allow the school district to keep up to 2 ½ % of the current fiscals year 

net assessment. This amount is figured out by DRA. The money cannot be used to supplement 

the operating budget. It would have to be used for emergency purposes. The Budget Committee 

would have to have a special hearing in order for the School Board to use that money and the 

Superintendent must get permission from the Commissioner of Education and then it goes to the 

DRA. If there is a fund balance the Board would have to decide how much to keep. The money 

would have to be accessed during the next school year or it goes back to the general fund. The 

Board will have to make a decision whether to make this a warrant Article. 

 

CIP Update 

Mrs. Kolb told the Board that She, Dr. Tyrie, Mrs. D’Agostino, Mr. Gregoire, Mr. Williams and 

Mrs. Carlene Stewart met with the CIP Committee members, Howie Knight, Priscilla Colbath 

and Relf Fogg. They made it aware to the committee that the plan had not yet been presented to 

the Board. The only difference between the two is that the CIP Committee suggested including 

the funding source and prioritizing. And the kitchen improvements were added to the possible 

building expansion. Mrs. Kolb gave the board an overview of all items and how they will be 

funded. She said she felt that the CIP Committee thought the Board was reasonable and 

thoughtful and responsible with our financial planning. Mr. Gregoire felt windows are the 

biggest priority. The Board will prioritize at their next meeting on October 16th. Mrs. Gregoire 

and Mr. Williams will work on prioritizing. Dr. Tyrie suggested buses be high on the list.  

 

 



 

 

New Business 

Second Reading of Policies                                                                                                                                                                

This is tabled until the next meeting 

SAU Tech Proposal/New Data Security Plan                                                                                           

Dr. Tyrie gave the Board a list of options to purchase three computers a server and a back-up 

server for the SAU. What they are doing now is not acceptable. Back-up is being kept on thumb 

drives. The Expendable Trust Fund for Building Repair, Maintenance and Equipment could be 

used to fund these items. Or overrun the Technology Budget. There was discussion on using the 

Tech Expendable Trust Fund for these items. Mrs. Johnson said we will have to see how the 

article is worded. The Board concurred.                                                                                               

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to leave $2,000 in the Technology Fund 

and use the remainder for the needed computer replacement, server and back-up for the SAU 

building from the SAU 101 Fund. (Vote 5-0) 

Website Update                                                                                                                                               

The SAU received proposals for MoxDog. Dr. Tyrie was impressed. It’s a more active 

management than what they currently have with School Messenger. And it allows for better 

design options. The cost for MoxDog and School Messenger are very close. The Board will look 

at the proposal and discuss this for budgeting. Mrs. Kolb said that MoxDog also did the 

Wakefield Food Pantry and the Pine River Pond websites.  

 

Non Public 

None 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to adjourn the meeting at 6:04.   

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

 

Priscilla Colbath 

School Board Secretary 
 

 


